
 
 

AOAD Strategic Plan 
2021 – 2023 

 
 

February 2021, Kabul Afghanistan   
  



AOAD Strategic Planning (2021 – 2023)  

  

        Page: 1 

 
 

 
                              Table of Contents 
 

Executive Summary 2 

Part A.  Our profile and mandate 4 

Our Mandate:  Vision, Mission, Values   7 

                         Part B.  Environmental scanning    8 

1. Country Context   8 

2. S. Questions 10 

3. Target groups & 11 

4. Stakeholder Analysis,  11 

5. SWOT and PESTLEs 12 

Part C.  Strategic Areas of Intervention 14 

Part D.  Strategic Action Frame 11 

 Approval of the AOAD management Committee 

   
22 

 
 

  
 
 
 
 



AOAD Strategic Planning (2021 – 2023)  

  

        Page: 2 

EXECUTIVE SUMMARY  
THE PURPOSE OF OUR STRATEGIC PLAN 

_____________________ 

At AOAD, we firmly believe that all human-
beings are equal and all people must have 

equal rights and opportunities to live and 
work in the society. Discrimination of all kinds 
is categorically forbidden. Any abuse and 
violent treatment must be punishable by law. 
Physical and social barriers are core causes 
that persons with disabilities (PWD) cannot 
exercise their rights and have freedoms or 
fulfil their responsibilities and ambitions. 
Structural barriers and prevalent social 
attitudes in communities restrict the 
independent and self-reliance living and 
coping, self-determination and social 
inclusion of PWDs at all stages and ages.  

AOAD wants to ensure the equal status of 
PWDs in social, economic and political 
domains by tackling draw-backs by well-
defined corrective rehabilitation and 
development strategies. Therefore, drafting 
and design of this Strategic Plan was given 
high priority by the leadership and 
management of the AOAD.  

This document is a product, mainly developed 
and masterminded by people with disabilities, 
for the support and inclusion of people with 
disability. In addition to transforming the 
needs and priorities of people with disability 
to programmatic interventions, it translates 
the feeling and sufferings of this forgotten 
group into action and solid end results in the 
interval of coming three years (2021-2023).     

THE AOAD STRATEGIC PLAN presents way of 
how we will be working with people with 
disability and other target deprived groups 
during the next three years (2021-2023) and 
at which strategic areas of intervention we 
will embark to serve the most deprived 

segments of our society, with almost no 
access to mainstream services and living 
under or around the line of poverty.     

The strategic plan will lead our efforts and 
resources to be effectively utilized under 
given sets of directions, and long-term 
guidelines, fully in line with our vision of; 
promoting equal rights, access and self-

Our Development Goals: 
 

Goal 1:  A Society in which men and women 
with Disabilities enjoy equal rights with all 
others to health, education, employment and 
participation in the public life and in which they 
are protected from all forms of discriminations.  
 
Goal 2:  Improve physical access for all with 
Design for all and provide basic rehabilitation 
and enabling services for PWD.  
 
Goal 3:  Eliminate extreme poverty through 
skills development vocational training for long-
term self/help sustainable jobs. 
 

WE STRUGGLE FOR:  
• Rights of persons with Disabilities  
• Empowerment of persons with 

Disabilities   
• Believing in capabilities of persons with 

Disabilities     
• Equal participation of persons with 

Disabilities  
• Mainstreaming and inclusion of persons 

with disabilities.  
• Living and working with persons with 

disabilities, as equal members of the 
society  
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sufficiency for persons with Disabilities. Using 
the past fourteen years AOAD’s cumulative 
knowledge and experience, the Strategic Plan 
outlines some sets of strategic objectives, 
indicators, results, and approaches/strategies 
for support of the target groups and follow-up 
on progress. Strategic plan will serve as the 
basis for annual planning and project 
execution. The plan will significantly 
contribute towards achievements of the 
Afghanistan’s country development agenda, 
the Afghanistan National Peace and 
Development Framework and the Sustainable 
Development Goals (SDGs 2015-2030), and It 
will act fully in line with the U.N. Convention 
on the Rights of Persons with Disabilities 
(CRPD).  We strongly believe this plan will 
prove very instrumental in articulation of 
specific long-term changes we want to 
contribute.  

Although major positive development 
transformation has been seen since 
September 11, yet Afghanistan is going 
through difficult times, persistent poverty, 
instability, inequalities, political 
complications, insecurity and internal armed 
conflict. In-depth AOAD’s analysis of the 
prevailing situation, internal and external 
operational context, influenced and led the 
guiding elements of the plan and strategies 
and accordingly formulated flexible, 
adaptable and applicable strategic means, 
objectives, target groups and approaches.    

 We, at AOAD, are well-informed that 
traditional negative mindset of the society 
and structural disability related shortfalls 
within relevant government departments and 
laws, require years long efforts, and social and 
political awareness campaign. To fix this ill-
thinking, and old disability doctrine of the top-
level policy makers, AOAD strategic plan 
incorporates a persistent and systematic 

advocacy program under “Prevention and 
Protection” component of its disability-
inclusion continuum and this strategic 
intervention is treated by this plan as 
crosscutting program-element, integrated 
into all other programmatic areas.  
 
 

THE PROCESS DEVELOPING OUR 

STRATEGIC PLAN 

Our strategic plan has been developed 
through a pre-planned participatory and 
brainstorming process, which involved AOAD 
board, management, staff, stakeholders, 
target groups, and some accessible donors. 
Several views-sharing and brainstorming 
meetings were held with the mentioned 
groups, where previous strategic plan and 
past lessons-learned from AOAD performance 
and achievements, were shared, analyzed, 
and retrofitted into new plan and strategy.  

Key-disability informants were involved to 
collect full view-points from the field-frontline 
and people with disability, working for the 
inclusion and support of PWDs, from both 
urban and suburban communities. Regional 
AOAD staff brought and shared rural disability 
challenges and rehabilitation experience with 
priority needs and workable approaches and 
localization strategies.  Disability leaders and 
inspirers had great input in terms of 
prioritization of needs and challenges of 
people with disability and the urgencies and 
complexities of the Afghan context.   

Desk review was another incorporated 
component of this strategic planning process, 
where success cases from other sister NGOs 
and disability organizations and directions 
from some policy and survey documents 
influenced our results and targets, especially 
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the finding and recommendations of the 
MDSA-2019. Lessons learned in the past 
fourteen years of AOAD disability work in 
Afghanistan was instrumental in formulation 
and tuning of this process towards priority 
and achievable targets and contextual 
implications.  

Underlining its significance, disability has 
been incorporated in the global 2030 
Sustainable Development Goals (SDGs) as a 
cross-cutting theme, embedded into a 
number of its goals and targets. Thus, AOAD 
strategic planning process considered to 
contribute to SDGs and Afghan National 
Disability Strategy of the government of 
Afghanistan. 

S. PLAN IMPLEMENTATION AND 

FOLLOW UP 

This Strategic plan will be directly managed by 
the AOAD management committee (MC) and 
be followed by a management committee 
member as a “Strategic Plan Watch Focal-
Point”.   The plan has to be reviewed by MC 
thoroughly each year and the Action Frame 
should be modified in accordance with the 
operational context of the AOAD.  It can be 
used as the main fundraising tool and be 
shared with donors for possible funding and 
support.    The AOAD program manager has to 
closely monitor the progress and coverage of 
the targets.  

 

 

 

Part A. 
Our Profile and Mandate 

___________________ 
 

A.1.   ORGANIZATIONAL PROFILE  
 
Legal status and partnership: Established in 
May 2007 and based in Kabul-Afghanistan, 
Accessibility Organization for Afghan 
Disabled (AOAD) is a non- governmental, 
non- profit and non- political organization, 
formed by Persons with Disabilities (PWD) 
and working for Persons with Disabilities, 
their direct family-members, and other 
segregated groups, as peer-support and 
disability advocacy organization.  Under 
Registration number No.956, AOAD is 
registered with Ministry of Economy of 
Islamic Republic of Afghanistan. In addition, 

AOAD is also registered with the Ministry of 
Women Affairs for gender mainstreaming, 
especially the women and girls with 
disabilities in development, humanitarian 
and political agenda. We are also core 
member of the Afghan Campaign to Bann 
Landmine (ACBL).  
AOAD is an active stakeholder in the United 
Nations’ Humanitarians Country Team 
(HCT/UNOCHA), former Steering Committee 
member of ACBAR and member of the 
Afghan C.S.O.’s Network. As disability 
partner, AOAD closely works with the 



AOAD Strategic Planning (2021 – 2023)  

  

        Page: 5 

government and its line ministries, like State 
Ministry of Martyrs and Disabled, Ministry of 
Education, Ministry of Refugees and 
Returnees (MORR), Afghanistan National 
Disaster Management Authority (ANDMA), 
and Ministry of Public Health (MoPH). AOAD 
received official Accreditation from the 
Directorate of Mine Action Coordination 
(DMAC) to implement projects for Victims 
Assistance, Persons with Disabilities and 
conduct Mine Risk Education (MRE) 
projects.  AOAD is active program partner of 
the World Food Program WFP, European 
Union (EU) for Consortium project with 
Swadesh Committee for Afghanistan and 
Save the Children International (EU, 
SCA/SCI). We are also long-term partner of 
the U.S. Department of State Weapon 
Removal Abatement (PM/WRA), 
Counterpart International 
(ACEP/CPI/USAID), WHO, DDG/DRC, OMAR, 
AAR-Japan. and UN-HABITAT.   
 
As major disability actor in Afghanistan, 
internationally AOAD is extensively involved 
in world disability rights campaign and 
advocacy. AOAD founder officially 
represents the Global Alliance on Accessible 
Technologies & Environment (GAATES) 
Canada, in Afghanistan. As disability rights 
expert, the founder of AOAD has received 
several international disability awards and 
has cross-fertilized Afghan disability 
experience across 19 countries in the field of 
disability inclusion and disability rights and 
advocacy.  
Mandate: AOAD runs a comprehensive 
model of community-based rehabilitation 
and development program, where men, 
women, and children with disabilities and 
landmines victims are comprising the core 
target group alongside other isolated 
segments of the society such as IDPs, 
disaster affected communities and refuges 

and returnees. We stiver hard to bring our 
core target group to mainstream life, 
through addressing their social, cultural, 
legal, economic, and political needs and 
empower them towards self-reliance, by 
delivery of specialized advocacy, 
rehabilitation, access, education, 
economic/livelihood and recreational 

services, besides referring them to available 
local mainstream services.  
AOAD has mission statement to include 
Persons with Disabilities as peer-support 
leaders, through sharing good practices and 
lessons-learnt, providing common forum for 
dialogue among relevant stakeholders 
(Government, Disabled Peoples 
Organizations, Civil Society, United Nations 
NGOs and Academia).  AOAD promotes 
disability rights and inclusion in  
line with the Convention on the Rights of 
Persons with Disabilities (CRPD), and 
Sustainable Development Goals (SDGs 2015-
2030).  
History: AOAD was first funded through a 
small grant project of ABILIS Foundation of 
Finland for physical accessibility, building-
Ramps constructions in the schools in Kabul 
in 2007. Before this AOAD was working as a 
common platform of PWD, who were 
working as volunteers for their rights and 
recognition.  
Geo Coverage: With presently 4 Regional 
Offices, covering almost 70% of the country 
and having occasional operational access 
through sister NGOs and CSOs, to the 
remaining 30% of the territory, AOAD runs 
nationwide humanitarian and development 
programs/projects in Kabul, Nangarhar, 

  The Constitution of Afghanistan 
guarantees the rights of persons with 
disabilities, especially under Article 53 and 
84, and with a general reference in Article 
22. 
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Laghman, Kunar, Khost, Paktia, Paktika, 
Zabul Logar, Uruzgan, Bamyan, Helmand, 
Herat, Kandahar, Parwan, Balkh, Jawzjan and 
Wardak province of Afghanistan. 

 
 
Achievements: As national disability 
organization managed by PWDs, AOAD has 
successfully implemented 74 humanitarian 
and development projects in the disability, 
rights, awareness, rehabilitation, and access 
domains:   
1. Constructed more than 581 ramps and 

slops in 252 public buildings schools, 
health clinics, Mosques, and 
governmental departments; 

2. Provided skills development and 
vocational training to more than 9000 

Persons with Disabilities Including 
vulnerable family-members of the 
Persons with Disabilities; 

3.  Awareness and sensitization to 3080 
community members regarding the 
rights of Persons with Disabilities;  

4. Lobbied for job-placement for 200 
Persons with Disabilities, now working 
with NGOs, INGOs, and the government; 

5. Rehabilitated and integrated to normal 
education 200 children with disabilities 
and enrolled them in public schools; 

6. Provided Civic Education and Advocacy 
for the rights of Persons with Disabilities 
according to the UNCRPD, in 17 
provinces;  

7. Facilitated consultation to a research on 
physical accessibility which led to 
development of a national guideline for 
government of Afghanistan;  

8. Conducted a number of livelihood 
projects to improve economic situation 
of persons with disabilities;  

9. Social assessment and services to 
improve participation and inclusion of 
persons with disabilities; 

10. Continuous advocacy and lobby for the 
rights of persons with disabilities based 
on UNCRPD and national law, and 
advocacy for child rights, especially 
children with disabilities,  

11. Represented the Afghan landmine 
victims in the international workshops, 
conferences and meetings on Disabilities 
rights, and worked for the 
implementation of the OTAWA Mine Ban 
Treaty,   

 
 

 

 

 

 

An Afghan PWD repair mobile phone with feet 



AOAD Strategic Planning (2021 – 2023)  

  

        Page: 7 

AOAD Organogram  

 

 

A.2.   MANDATE  
 
Vision:   
Protection, Equal Rights, Dignity, 
Inclusion, and Prosperity for persons 
with disability.   
Mission:  
To promote dignity and quality of life of 
Persons with Disabilities through 
provision of capacity, facilities, services, 
and access to mainstream livelihood, in 
a sustainable manner.   
Values:  
1. Respect and Dignity  
2. Equality & Impartiality 
3. Transparency & Accountability  
4. Commitment & Productivity  
 
 
 
 

Policy 
Level  

Layer-1 
Decisions 

 
Technical 

Level 
Layer-2 

Decisions 
 

 
 

Field Level  
Layer-3 

Decisions 
 
 

Tax 
Assistant  

Support 
staff 

Project 
Focal point 

Provincial 
Managemen

t staff 

Log. 
Officer Cashier Finance 

Officer 
Admin 

HR 
Officer 

Gender 
Officer  GTA OPS/Finance 

Manager 
Prog. 

Manager 

Director General 

Board of 
Trustees M&E Unit 

Management 
Committee 

MIS Unit 

Afghanistan is a signatory to the 

Declaration on the Full Participation 

and Equality of People with Disabilities 

in the Asia Pacific Region, and a 

signatory to the Biwako Millennium 

Framework for action towards an 

inclusive, barrier free and rights based 

society for persons with disability.  

Afghanistan also recognizes the World 

Program of Action, the Standard Rules 

on the Equalization of Opportunities for 

Persons with Disabilities, and the 1983 

International Labor Organization 

Convention 159, on Vocational 

Rehabilitation and Employment 

(Disabled Persons). 
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Part B. 

Environmental Scanning 
                                             ___________________ 
 

1. Country Context 
2. S. Questions, 

3. Target groups & target area, 
4. Stakeholder Analysis, 

5. SWOT, & PESTLEs, 
 

B1.  COUNTRY CONTEXT  
With 37.2 million population, Afghanistan 
has over three quarters of citizens living in 
rural localities with almost half 
of them under the age of 15 
years. Youth literacy rate is 
low, with more than half of the 
youth aged 15–24 illiterate 
and most of the youth of work 
age are unemployed.  

The UNDP’s Human 
Development Report -2018, 
ranks Afghanistan amongst 
the least developed countries 
globally (168th out of 189 
countries) in the Human 
Development Index (HDI), a 
combined score of life 
expectancy, education and 
Gross National Income (GNI) 
per capita. In addition, the 
country’s Gross Domestic 
Product (GDP) per capita is 
one of the lowest in the world 
at $520 USD, and the 
percentage of the national 
GDP spent on health is hardly 
10%.  Despite free provision of 
basic health services to its civilians, the out-

of-pocket expenditure on health remains 
high (77% of health expenses).  About 80% 

of Afghan Population lives more than 100km 

  Major Afghan Disability Indicators  
• About 44.1% of adults did not use assistive devices because they 

did not know about them. 
• Disability prevalence among adults is 21.1% for no disabilities, 

24.6% for mild, 40.4% for moderate and 13.9% for severe 
disabilities. 

• Disability prevalence among children is 82.7% for no disabilities, 
6.6% for mild, 7.1% for moderate and 3.5% for severe disabilities.  

• Higher education, higher household income, and an easier climate 
are associated with lower disability, while being married, 
separated, divorced or widowed (compared to never married) and 
employment status other than self- or salaried-employment is 
associated with higher disability.  

• 13.9% of the Afghan has sever disability but this figure is increasing 
due to War, population growth, inadequate medical services and 
the ageing process, says MDSA/ WHO/Asia Foundation survey.   

• Around 95% of Persons with Disabilities in Afghanistan living in 
extreme poverty   

• 95% of children in the early age with Disabilities have no access to 
education 

• Disability rates are significantly higher among groups with lower 
educational attainment in Afghanistan  

• Women with disabilities are the unvoiced members living as 
neglected members in the society.  

• Afghanistan government has 3% of employment quota for Persons 
with Disabilities but so far 0.5 has not implemented. 

•  69.7% of Persons with disabilities are living in rural and 30.3% in 
urban.  

 
Source: MDSA-2019 
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from a physical rehabilitation centers and 20 
out 34 provinces do not have Prostheses and 
Outhouses' facilities (MDSA-2019). 

Disability: Over the past 15 years 
Afghanistan has undergone rapid 
development and achieved significant 
healthcare progress; still, a combination of 
health challenges remains in place, including 
physical and mental disabilities. It is 
estimated that for every person who dies 
during a disaster, three people sustain injury 
which often results in long-term disabilities 
and in Afghanistan this has a comparatively 
larger implication due to uncontrolled 
civilian casualties in armed conflict inflected 
by all of the warring factions. Landmine 
Monitor estimates that 95% of explosive 
weapons victims in Afghanistan are civilians, 
and more than half of them are children. 

The National Disability 
Survey of 2005, 
conducted by 
Handicap 
International and the 
Government of 
Afghanistan, found 
that 10.8% of the Afghan population live 
with a severe or very severe disability. And 
the MDSA-2019 reveals that 13.9% of the 
Afghan papulation has severe disabilities. 
Majority of these PWD have multiple 
physical disabilities.  

Around 37% of the PWD in Afghanistan have 
physical disabilities, mainly caused by wars 
landmines and internal fighting. Almost 26% 
of PWD have sensory disability, most of 
which are preventable, should we put a 
proper health and disability awareness 
system in place. The poor health care and 
ongoing conflict in Afghanistan have 
contributed to a rapid increase in the 
number of persons with disability. Almost 

three-quarters of persons with disabilities 
live in rural and poor semi-urban settings 
(Norad 2012). These areas are in most cases 
under resourced providing limited services 
and programs for persons with disabilities. 
Most of PWD in Afghanistan are illiterate, 
unemployed and/or lack access to basic 
services such as health, education, 
livelihood, and other enabling opportunities. 
Absence of access to mainstream services, 
proper care and neglect of the basic rights 
can leave persons with disabilities confined 
to their homes for years, with conditions 
that could be addressed or alleviated with 
appropriate interventions (National 
Disability Survey 2005).  According to a more 
recent Afghanistan Living Conditions Survey 
2016–2017, the highest rate of disability in 
Afghanistan is among people above the age 
of 85 (56 %), and the lowest disability rate is 

among the youngest age group, 0–4 years, 
at 0.5%.  

Social barriers:  Discrimination, segregation, 
negative attitude of families, community and 
government authorities, lack of 
rehabilitation support facilities, limited 
capacity and inaccessible physical 
environment and lack of opportunities for 
participation have negatively affected 
persons with disabilities in Afghanistan. 
International Classification of Functioning 
(ICF) identify disability as a global public 
health issue and a human rights concern as 
PWD are faced with barriers in accessing 
mainstream services (i.e., health care, 
education, employment, and social 
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services), and experience widespread 
societal discrimination and inequalities at all 
levels and even at family level, due to ill 
social behavior and traditional disability 
attitude and philosophy of dependency and 
inability. In Afghanistan, traditionally 
disability is treated socially as a stigma, 
which further adds to daily challenges, 
segregation, Isolation and deprivation of 
person with disabilities.  

Resources Allocation: Persons with 
disabilities face higher risks and challenges in 
society, which are further exacerbated in 
conflict zones where resources are limited 

and subject to tough competition and 
unequally resources allocation. In 
Afghanistan, though the Government has 
developed several laws and policies for 
rehabilitation and inclusion of persons with 
disabilities, yet most of the rehabilitation 
services are still provided by international 
and national non-governmental 
organizations and International Committee 
of the Red Cross. Donors funding in turn 
underestimates the needs and priorities of 
PWD and lack of PWD-friendly resource 
policies neglect integration of PWD into 
national development programs

 
 
B.2.    STRATEGIC QUESTIONS  
  

N Strategic Questions  AOAD Response  
1 What is our core expertise?  Disability, Rights, Equality Inclusion, 

Rehabilitation, Integration and Physical 
accessibility   

2 Do we focus on disability or we diversify 
our mission?  

 

We remain disability focused NGO but we 
will also cover gender equality, IDPs, 
returnees, and conflict affected people.    

3 Should AOAD be service provider or 
advocate for the rights of PWD---or we 
do both?  

We do Both.  

4 Do we remain focused on particular 
disability services or we deliver all 
disability services?   

We deliver all disability services.  

5 Do we work all over the country or we 
should work in a focus area?  

All over the country, with focus on the 
hard-to-reach area.  

6 Do we want to work across national 
borders and become an International 
NGO?  

Yes, we want to work across Afghan 
boarders, in near future.   

7 Do we want to promote international 
linkages?  

Yes, we do.  
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B.3. TARGET GROUPS & TARGET AREA,   
 

Based on group discussion at AOAD’s S. Plan 
development process, the management 
team of AOAD decided to target all 34 
provinces of the country, with prioritization 
of provinces, highly affected by disability and 
least served during past years. This S. Plan 
recommends to keep PWD as core target 
group, but AOAD will also strive to include 
other vulnerable groups such as children, 
women, IDPs, returnees and communities 
affected by disasters.  
 
B.4. STAKEHOLDER ANALYSIS,  
 
AOAD gives high value to partnership, 
harmony and coordination among all parties 
and organizations involved in support, 
protection and service delivery to PWD in 
Afghanistan. Therefore, we at AOAD, keep 
working relations in all stages of our 
program development such as design, 
deployment and execution and post 
execution evaluation and repositioning.  Our 
main stakeholder is the government who is 
main body to protect the PWD by law and 
allocate reasonable resources for the 

support of PWD. UN system, international 
donors, national and international NGOs, 
media, private sector, the organizations of 
PWD and the communities are all our 
important partners/stakeholders, who must 
be closely linked to and informed of the 
AOAD operations at all levels. Below matrix 
scrutinizes our stakeholders based on 
degree of their relevance, interest, power 
and impact. During AOAD’s program 
execution, all stakeholders will be managed 
according to our Master Stakeholder 
Management Matrix.  

 
Master Stakeholder Management Matrix 

N Stakeholder  Position  
1 Government C 
2 UN system and HCT  D 
3 Donors D 
4 National and International NGOs D 
5 Media  B 
6 Private sector  A 
7 Organizations of PWD B 
8 Community/ Local Shoras  D 
9 Non-State elements    C 
10 Women associations B 
11 IDPs/Returnees groups B 

Area -A 
Just Monitor 

them  

Area -C 
Keep them 

satisfied 

Area-D 
Managed 

them closely  

Area-B 
Keep them 
informed  
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5. SWOT, & PESTLES ANALYSIS 
 

SWOT 
Strengths Pr. Weakness Pr. 

Major: 
1. Strong leadership 
2. Qualified and committed staff  
3. Good networking at national and int. 

Levels 
4. Staff motivation and good treatment  
5.  Friendly office culture  
6. Financial transparency  
7. Access to remote and hard-to-reach 

areas  
8. Understanding local culture and local 

relationship 
9. Responsiveness 
10. Rich and long-term disability experience 
11.  Good coordination at national level 

stakeholders 
12. Good fundraising  
13. Good and on time report to government  
14. Organized documentation 
15. Available operational policies and 

manuals 
16. Inventory of the assets    
17. Localization policy  
18. Potential for good level international 

disability networking  
 

 
 

Major:  
1. Non availability of core funds  
2. Limited transportation facilities 
3. High staff turnover and staff retention   
4. Tough competition 
5. Absence of proper financial system  
6. Absence of centralized stable IT system  
7. Limited proposal writing and business 

development capacity  
8. Weak external visibility and marketing  
9. Weak capacity building and training  
10. Poor records and data management  
11. Poor office equipment 
12. Rented office facility 

 
   

 
 

Opportunities Pr. Threats Pr. 
 
Major:  
1. Cooperation of the int. community and 

donors with AOAD 
2.  Tolerance of non-state groups towards 

PWD 
3. Active international disability movement 
4. Representation of PWD in the Afghan 

parliament 
5. Limited number but very active physical 

rehabilitation centers in the country 
6. Disability friendly IT technology 
7. High level community support for PWD 
8. Availability of large-scale national level 

development programs, which can 
integrate PWD 

 
 

 
Major:  
1. Security threats and hurdles  
2. Lack of funds for PWD in Afghanistan  
3. Non favorable national disability laws  
4. Political instability in Afghanistan  
5. Tax imposition by Non-state groups 
6. Lack of expertise in disability sector in the 

country  
7. Weak disability advocacy among the 

government circles 
8. Weak national level disability awareness 

and interest  
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PESTLEs 
While we develop this S. Plan, reconciliation 
efforts and negotiation among Afghan 
government and Taliban are going on in 
Qatari capital Doha city, with hope that it will 
lead to permanent peace and stability in 
country leading to 
expanded mega level 
development and 
reconstruction 
programs. Yet, the AOAD 
S. Plan considers the 
worst scenario as well. 
Thus, AOAD envisage 
two potential possible 
future contextual 
scenarios to be prepared 
for:  
 
Senario-1:   
Having full reconciliation 
in country and having 
one ruling government 
with stable political and 
security circumstances, where international 
community will drastically support 
reconstruction and development programs 
in Afghanistan and donors will generously 
fund these programs.  In this scenario, AOAD 
will continue expanding its operations and 
organization capacity, utilizing this strategic 
plan as base for expansion of operations. 
This plan is predominantly developed 
keeping in view scenario-1, but can be easily 
shrank and modified for senarion-2 as well.   
 
Senario-2:  
Where internal fighting will continue in 
country with movement and work limitation. 

Government in Kabul will have limited 
control areas and opposition will continue 
controlling rural and, in some parts, 
suburban areas. International community 
will shrink its funding to the development 

and rehabilitation projects except for urgent 
life-saving humanitarian operations; such as 
WASH, shelter, food security, malnutrition, 
supporting IDPs. In this scenario, AOAD will 
shrink it is operations and will keep 
minimum core organizational 
structure/staff, mostly working during times 
of resources insufficiency as volunteers. 
AOAD in this scenario will embark on fighting 
for the protection of the basic rights of PWD 
and will strive to include PWD in mainstream 
aid provision and services and life-saving 
programs.    

 

  

   AOAD Director, listen to PWDs on their daily challenges  
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Part C.   
Strategic Areas of Intervention 

                                           _____________________ 

 
Problem Statement:  
1. wars and internal conflicts, poor and mostly inaccessible health system adds to number of 

PWDs; ------ prevention     
2. PWDs are segregated and vulnerable by negative social behaviors; ----- awareness and 

rights, protection and advocacy  
3. PWDs have no or hard access to benefit from available health, rehabilitation, education and 

other enabling services; ------rehabilitation and access      
4. PWDs, due to absence of access to mainstream economic opportunities, are among the 

poorest of the society; ------economic empowerment  
5. National governments, donors and societies do not allocate adequate level of resources for 

the rehabilitation, integration and empowerment of PWD; -----resources mobilization, 
advocacy and networking 

6. To provide effective support and enabling services to PWDs, AOAD has to expand and 
improve its capacity; ------AOAD capacity building 

 

 
  An AOAD PWDs vocational training inception at the suburbs of Kabul city   
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N Problems and Needs Statement  Proposed Strategic Area of Intervention 

(S.A.I.) 
A P.W.D. are segregated and isolated from the 

mainstream life and ill-treated by wrong social 
behaviors and lack of community awareness.  
Most of disabilities are easily preventable 
through basic community level awareness and 
intervention at early stage.   

Area-A 
Prevention, Protection & Advocacy 
 
This covers disability prevention at early 
stage, rights campaign and social 
awareness--- It should be crosscutting 
intervention area for AOAD programs.  

B We need national and international alliancing to 
support and effectively serve P.W.D.  

Area-B 
Networking, Partnership & Funds-Raising 

C  
 
 
 
a. To actively integrate PWD into mainstream 
life, they have to be supported with access to 
mainstream and specialized rehabilitation and 
enabling services.   
 
b. PWDs need enabling and improved skills to 
get employment and self-employment and 
improve their livelihood 

Area-C 
Rehabilitation, Access and Economic 
Empowerment 
 
a. Physio + ortho + special education (Sign 
language + braille) + Referral + Access 
Ramps  
b. Skill training + seed grants for  
self-employment + job placement 
 
 
CBRD Centers 

D To effectively serve our customers, especially 
PWDs, AOAD has to boost and develop its 
organizational capacity and human resources. 

Area-E 
AOAD capacity development  
 
Human resources and institutional 
development  

1. 
Prevention & 

Protection 
Awareness (IEC) + 
rights + networking

2. 
Rehabilitation 

& Access
Rehab.Services + 

Access

3. 
Empowerment
Skill + employement 

+ livelihood

Inclusion  

Disability Inclusion model of AOAD 

Lead point:  
Based on the above problem and needs statement and disability inclusion model of 
the AOAD, we categorized and prioritized the needs of PWD in Afghanistan and 
accordingly scrutinized below strategic intervention areas for AOAD for the next 3 
years, which in turn will lead to realistic and achievable Strategic Action Frame.  
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Part D.   
Strategic Action Frame (SAF) 

                                                                                    _____________________ 
 

1. S.A.I., 
2. Problem and needs statement 

3. Target group and area 
4. Strategy, 

5. S. Objectives, 
6. Output/ Indicators and Results, 

7. Follow up 
 

1   Strategic Area of Intervention A:                        Prevention, Protection & Advocacy 
2 Needs and problem Statement:  

PWDs are segregated and isolatedd from the mainstream life and ill-treated by wrong social behaviors and lack of community 
awareness. Most of disabilities are easily preventable through basic community level awareness at early stage.   

3 Target Group and target Area:    
National and international relevant organizations, in Afghanistan and within the wider international community. Community elders 
and general public, all over the country. 

4 Strategy: 
To prepare standard community awareness and advocacy packages on PWD’s rights, needs, support and early disability detection 
and prevention for all target groups.  

5 Strategic Objectives:  
SO A-1:   Develop standard national disability awareness-advocacy and prevention packages. (AAP)   
SO A-2:  Train community volunteers to conduct disability awareness cessions at community level for all target groups.     
SO A-3:   Utilize media for disability, equality, rights awareness and advocacy. 

6 Strategic Objectives Indicators 3 Years Results  
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SO A-1:   Develop standard 
national disability awareness-
advocacy and prevention 
packages. (AAP)   

Number of AAP packages developed.  4 Standard National AAP packages  
  
 

 SO A-2:  Train community 
volunteers to conduct 
disability awareness cessions 
at community level for all 
target groups.     

1. Number of trainers/community 
volunteers trained  

2. Number of people participated in the 
awareness sessions.  

 

1. 60 trainers/volunteers in all three years 
 
2.  5000 persons per year 

 SO A-3:   Utilize media for 
disability, equality, rights 
awareness and advocacy 

1. Radio Air-minutes  
2. TV air minutes  
3. Print Pages 

1. 500 air minutes/year  
2. 100 air minutes/year 
3. 10,000 pages/year 

 7 Follow up Action: Management committee of AOAD to develop practical execution plan based on ground realities and available 
resources for each year and appoint official SP focal point for over view.  

 
1   S. Area of Intervention -B:                        Networking, Partnership and Funds-Raising  
2 Needs and problem Statement:  

To effectively advocate and mobilize resources for rights and support of the P.W.D. and to integrate P.W.D. in mainstream services 
and life, we need international alliancing and partnership with relevant national and international players, actors and supporters.  

3 Target Group and target Area:    
National and international relevant organizations, donors and governments, in Afghanistan and within the wider international 
community. 

4 Strategy;  
Establish and improve national and international networking, partnership and disability alliance.  

5 Strategic Objectives:  
SO B-1:  Active participation in relevant development events/conferences, training and workshops.  
SO B-2:  Become active member of the disability and other relevant organizations.  
SO B-3:  Celebrate annual development, rights and disability events in Afghanistan in coordination with other stakeholders.  
SO B-3:  Arrange special AOAD/disability advocacy meetings with potential donors in and out of country for possible funding.  

6 Strategic Objectives Indicators 3 years Results  
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SO B.1:  Active participation in 
relevant development 
events/conferences, training 
and workshops. 

1. Number of national and international 
event participated by AOAD.  

 

1. 10 events are participated by AOAD per year.  
 

 SO B.2:  Become active 
member of the disability and 
other relevant organizations. 

Number of national and international 
relevant memberships obtained by AOAD. 

Get membership of 15 national and international 
relevant rights, disability and other development 
organizations and promote mutual cooperation. —in 
3years 

 SO B.3: Celebrate annual 
development, rights and 
disability events in Afghanistan 
in coordination with other 
stakeholders. 

Number of disability and other relevant 
events celebrated. 

15 events celebrated. 

 SO B.4: Arrange special 
AOAD/disability advocacy 
meetings with potential 
donors in and out of country 
for possible funding. 

Number of donors’ meeting arranged by 
AOAD.  

5 fundraising meeting/initiatives per year.  

 7 Follow up Action: Management committee of AOAD to develop practical execution plan based on ground realities and available 
resources for each year and appoint official SP focal point for over view. 

 
1   S. Area of Intervention -C:           Rehabilitation, Access and Economic Empoertment (CBRDC)     
2 Needs and problem Statement:  

a. To actively integrate P.W.D. into mainstream life, they have to be supported with access to mainstream and specialized 
rehabilitation and enabling services.  (Physio + ortho + special education (Sign language + braille) + Referral + Access Ramps) 
 
b. PWDs need enabling and improved skills to get employment and self-employment and improve their livelihood.  (Skill training + 
seed grants for self-employment + job placement)  
 
Establish CBRD Centers  
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3 Target Group and target Area:   People with disability and their immediate family members are the main target group and the 
coverage area will be all provincial centers, with outreach services.    

4 Strategy:   
To establish one community-based rehabilitation and development center per province.  

5 Strategic Objectives:  
SO C-1:   To establish CBRD Centers for the rehabilitation and integration of the PWDs.  
SO C-2:   To train PWDs in locally marketable and employable skills.  
SO C-3:   To refer graduated skill trainees for job placement, self-employment/MFIs. 
SO C-3    To facilitate access to basic and essential public building and facilities.  

6 SO  Indicators 3 years Results  
SO C.1:   TO establish CBRD 
centers for the rehabilitation 
and integration of the PWD.  
 

1. Number of CBRD Centers established  
2. Number of physio station active  
3. Number of PNO stations active 
4. Number of Psycho-social counseling 

teams  
5. Number of people received rehab 

services in CBRD centers 

1. 4 CBRD centers  
2. 8 physio stations 
3. 4 PNO stations  
4. 4 teams       2520 ?????? 
 
5. 2000/center/year.  ??????????? 

 SO C.2:   To train PWD in 
locally marketable and 
employable skills  

1. Number of vocational training conducted  
2. Number of people trained and tools 

package provided 

1. 3 vocational training per center per year  
2. 70 person per vocational training per year 

 
 SO C.3:  Referral of graduated 

skill trainees for job 
placement, self-
employment/MFIs 

Number of trainees referred for job 
placement and micro loan from MFIs  

 

Minimum 30% of the graduated trainees to be 
referred.   

 SO C.4:  To facilitate access to 
basic and essential public 
building and facilities. 

1. Number of ramps installed to public 
buildings  

2. Number public toilets becomes 
accessible for PWDs.  

1. 10 ramps/year   ????????? 
 
2. 5 public toilets/year   ???????? 

 7 Follow up Action: Management committee of AOAD to develop practical execution plan based on ground realities and available 
resources for each year and appoint official SP focal point for over view. 
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1   S. Area of Intervention -D:                          AOAD Capacity Development 
2 Needs and problem Statement:  

 To effectively serve our customers, especially PWDs, AOAD has to boost and develop its organizational capacity and human 
resources. 

3 Target Group and target Area:    AOAD staff members and AOAD systems.  
4 Strategy;  

A. Arrange in-country and international specialized training for AOAD staff based on capacity gaps.   
B. Develop relevant policies, manuals and SOPs and office systems.   

5 Strategic Objectives:  
SO E-1:   Cover 100% staff capacity gaps (AOAD capacity assessment frame) in year-1 
SO E-2:   Plan additional advance capacity building training, maybe abroad, in year-2,  
SO E-3:   Develop pending SOPs and systems in line with AOAD capacity  assessment frame, in coming 3 years.  

6 SO  Indicators 5 years Results  

SO E.1:    Refer to AOAD capacity assessment frame below   
SO E.2:    Refer to AOAD capacity assessment frame below  
SO E.3:   Refer to AOAD capacity assessment frame below  

 7 Follow up Action: Management committee of AOAD to develop practical execution plan based on ground realities and available 
resources for each year and appoint official SP focal point for over view. 

  
Key to Strategic Area D:                                            Organization Capacity Development  
1. HR Area Capacity Assessment 

Capacity Gap   Proposed Action Plan  Year (1-3) 
Governance and Management  Management committee  Establish MC   By end of Feb 

2021  
Finance  Inadequate QuickBooks capacity QuickBooks advance training During 2021  
HR  Promote HR capacity   Arrange advance HR training  During 2021  

Procurement and Logistics  Nil    
Project management  Improve capacity of the program 

staff  
Project cycle management training  During 2021  
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Report writing  Improve capacity  Basic training  During 2021  
Proposal writing  Weak capacity  Advance training for relevant staff  During 2021  
Visibility and marketing  Capacity is ok  More promotional material to be developed  During 2021  
Networking  Nil    
Fundraising and donor 
relations 

Nil    

M&E  Improve capacity  Advance training for relevant staff + develop M&E tools During 2021  
Rehabilitation Improve capacity  Advance training in physical rehabilitation   During 2021  
    

 
2. Policy and S.O.P. Area  Capacity Assessment 

Capacity Gap   Proposed Action Plan  Year (1-3) 
S. Plan  Nil    
Program manual  Nil    
H.R. manual Nil    

Procurement manual Nil    
Gender policy  Nil    
Conflict of interest policy  Nil    
Access policy  Absent  To be developed  During 2021  
Child protection policy Nil    
Anti-harassment policy  Nil    
Transportation means  To be improved  Save funds and/or raise funds for two vehicles for AOAD In 3 years  
Office equipment  Improve  Purchase heavy duty printer, copier and binding machine. In 3 years 
Land for office building  Purchase  Try to have AOAD owned office In 3 years  
MIS Establish full MIS system  Establish MIS system to include HR, Logistics, and program In 3 years  
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AOAD Management Committee 

Approval: 
This is to formally acknowledge that the 
present strategic plan was developed under 
the direct supervision and control of the 
management committee of the AOAD and 
was fully shared with and participated by our 
direct beneficiaries, particularly, the persons 
with disabilities (PWDs), our partners, 
available donors, our relevant stakeholders 
and communities who directly own the 
projects. This strategic plan was facilitated 

by an independent consultant, Mr. Hayat 
Wahdat, a veteran humanitarian and 
development expert with more than 25 
years’ work experience with the United 
Nations, National and International NGOs 
and the private sector in Afghanistan, 
Pakistan, UAE, Azerbaijan, Yamen, Sudan 
and France. The Plan was developed through 
participatory approach where, we 
conducted through Desk research and direct 
field visits during the process of 
development of this plan.  

 
 
 
AOAD Contact:  
AOAD Main office:  Shah Shaheed first Road,  
2nd street, House No: 1, behind Bakhter Bank, district 8, Kabul.   
Email:  Zazai.aoad@gmail.com   and  Z.abdulkhaliq@yahoo.com 
Web: aoad.org.af   
Cell: +93 (0) 700 157417 and  +93 (0) 77 330 2222 
 
AOAD Contact persons:     Abdul Khaliq Zazai, Founder and General Manager  
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